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A frequent question that gets asked by Nova Scotia 
sheep producers is “what can I do with my wool clip after 
shearing?”. There are a few options Nova Scotia sheep 
producers have. Although wool is unfortunately often 
considered a low-value byproduct of the meat sheep 
industry, Canadian wool has potential to become a 
valuable commodity and there are several efforts in 
place to encourage this. In particular, the current 
Campaign for Wool Canada (patronized by HRH Prince 
Charles) aims to add value and global recognition to 
Canadian wool and make it a national icon. Local Fibre 
Love is a Nova Scotia organization that connects local 
fibre artists, fibre producers, and mini mills. Both are 
great resources that support alternative marketing 
options and adding value to wool. 

Currently, prices garnered from raw wool currently 
may not even the cost of shearing your flock; this is 
especially true if fleeces are dirty or poor quality due 
to management. These low returns may deter sheep 
producers from bothering to care for fleeces or even 
sell wool at all, which is unfortunate because wool offers 
many excellent qualities. It is natural, biodegradable, 
breathable, insulating, and promotes local agriculture. 
Minor to more involved management changes and 
thoughtful marketing strategies can maximize the value 
you receive and help promote Canadian wool as a 
viable industry. 

MANAGING YOUR FLOCK TO 
MAXIMIZE RETURNS
Well before shearing, you can improve the value of your 
wool by making management decisions that will affect 
the quality of the final product. Genetics, bedding, 

OPTIONS FOR YOUR WOOL CLIP

nutrition, feeder design and housing will all impact the 
quality and cleanliness of the product you sell, resulting 
in higher prices for your raw wool. One of the biggest 
factors affecting wool quality is contaminants; these 
include urine, feces, hay, straw, shavings, marking paint, 
or mud. Keeping pens clean and well-bedded is not only 
important for animal health and wellbeing, but it will also 
improve the wool clip. When adding bedding to pens, 
take care not to dump bedding material directly on top 
of sheep. Wool from the belly of the animal is usually 
discarded because of the inevitable contamination that 
occurs, but the more valuable part of the fleece can 
be maintained by reducing or eliminating sources of 
contamination. In fact, sheep being reared for wool may 
wear protective coats during hay feeding. Baler’s twine 
is another source of contamination once it begins to 
break down. The tiny polypropylene fibres that result are 
a major problem in North American wool crops. Baler’s 
twine and net wrap should be removed from 
feed bales immediately after placing them and you 
should reconsider using baler’s twine to hold fences 
or gates. Marking paint should be scour-able and 
specifically made for sheep. If your sheep are on pasture, 
make sure that weeds are being appropriately managed, 
especially burdocks.  

Adequate protein levels are required for consistent wool 
growth along with other important functions within a 
sheep’s body. Many minerals and vitamins also have 
a direct impact on wool growth, and deficiencies will 
create breaks in the fleece or limit growth. Fleece breaks 
will prevent mills from being able to process wool, since 
short fibres will jam equipment. Balancing rations will 
help prevent this, especially during late pregnancy and 
early lactation when nutritional demands are highest. 
Overfeeding sheep will also negatively impact wool 
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Truro on Thursdays from 12pm-6pm. The CCWG website 
has excellent, detailed resources on how to make sure 
you are maximizing the value of your wool by making 
sure it has been appropriately cleaned, packed, and 
stored. Make sure wool bags are stored off the ground to 
prevent moisture from being wicked into the wool from 
the ground; wooden skids are good options.

There are two larger woolen mills in the Maritimes who 
may be interested in buying wool. MacAusland’s Woolen 
Mill is located in PEI and occasionally will buy wool from 
new suppliers. Wool must be dropped off in person after 
arrangements have been made in advance. Wool must 
be very clean, excellent quality and properly skirted. 
You may be offered woollen blankets in exchange for 
raw wool but they do buy wool for a premium price. 
(Blankets can then be re-sold if you aren’t interested in 
owning them yourself.) Briggs and Little is a woollen mill 
in New Brunswick who may also be open to buying wool 
for processing.

A third option is to process the wool yourself to sell or 
use. There are a few smaller mills across Nova Scotia who 
can wash, clean, and card wool to be turned into batts, 
roving, or cording (note not all wool is suitable for yarn 
due to characteristics of the fleece). These products can 
be sold to spinners, knitters, or other crafters. Fleeces 
being sold directly to crafters must be well-skirted, and 
washing wool can add value as well. Wool should be 
soaked for at least 3 hours in warm-to-hot water with 
liquid laundry soap, specialty wool wash (ie Eucalan) or 
livestock wash (Orvus WA paste). Drain and rinse in the 
same-temperature water; this will prevent matting. Small 
amounts of wool can be spun dry in a salad spinner, and 
large amounts can be spun dry in a washing machine on 
spin cycle. Lay flat to dry. This washing process can 
also save you washing charges if sending wool to mills 
for processing.

Local Fibre Love is a local resource that connects 
artisans, Nova Scotia fibre producers, and local mills. 
You may consider joining and adding yourself to the 
directory. The website also offers advice on marketing 
directly to artisans, including information on what fibre 
artists look for in wool, pricing and places to market 
wool. Cleaned wool can be used to stuff pillows, 
comforters, or pet beds. Wool is hypo-allergenic, 
breathable, and naturally fire resistant which makes it 
ideal for these purposes. Wet-felted dryer balls are also 
a popular option. Connections with local mills should 
be made well in advance of when you hope to have 
wool processed—there can be up to a year waiting from 
delivery to finished product.

and is expensive. Conveniently, sheep who are fed 
appropriate rations to maximize lamb production and 
growth should also grow good quality wool. Problems 
producing a good quality fleece may be an indication 
that your ration is unbalanced and may be limiting 
the overall performance of your flock, not just wool 
production. Perennia can help you balance your ration to 
maximize overall production.

Immediately (1-2 days) before shearing, bring sheep 
indoors and withhold feed for 8-12 hours before 
the shearer arrives. Wool should be completely dry 
before shearing. The flock should be kept in a dry 
lot with limited bedding to prevent straw or shavings 
from sticking to the sheep. If possible, crutch sheep 
in advance of shearing. Remove heavily soiled dags, 
loose straw, and excess vegetable matter. Do not 
trim feet immediately prior to shearing-- trimmed feet 
are very sharp and can injure your shearer. Sort your 
sheep based on colour. Sheep should be sheared from 
lightest to darkest; dark wool and belly wool should be 
packed separately from the rest of the wool to avoid 
contaminating high-quality parts of the fleece. If you 
have any sheep that are hair/wool breed crosses, any 
wool that is sheared should be packed separately from 
true wool breeds. Hair does not absorb dye and is very 
obvious in the final product. 

Fleeces should be skirted at the time of shearing, 
especially if you intend to sell to locations that pay 
a premium for fleeces. The CCWG website has an 
excellent document on how to properly handle and skirt 
a fleece. The correct way to pack wool is in jute bags, 
or purpose-made polyethylene bags, that allow wool to 
breathe. Wool bags can be obtained through the CCWG 
by contacting Bert Meyer (Pictou County) or Julie Van 
Den Heuvel-Duykers (Antigonish). 

PLACES TO SELL WOOL
The largest purchaser of Canadian wool is the Canadian 
Cooperative Wool Growers Ltd (CCWG), who have drop-
off locations across the country. Prices are determined 
by global demand for Canadian wool and thus fluctuate. 
The Atlantic drop-off location for large quantities of wool 
is in Pictou County; appointments must be arranged in 
advance. For producers who aren’t nearby or for smaller 
quantities of wool, you may consider holding onto 
wool temporarily and pooling bags with other nearby 
producers, making one trip. Wool can be stored for up to 
two years before the quality begins to degrade, if stored 
appropriately. You can also drop off small quantities of 
wool at the Atlantic Stockyard outside 
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OTHER OPTIONS FOR WOOL
If you have wool-bearing sheep, they must be sheared whether you decide to sell the wool or not. If you decide that 
marketing or processing wool is not feasible or desirable to you, there are still several ways wool can be used around the 
farm instead of throwing it away. Wool can be used for insulating chicken coops. Old feed bags can be partially stuffed 
with wool and stapled to the inside of coops. (These should be removed and disposed of in the spring.) Wool wicks 
moisture from the air and is an excellent insulator. 

Wool can be used in the garden as a mulch layer; it is a good weed barrier, will retain soil moisture and there is anecdotal 
evidence that vegetables grown with a wool mulch grow bigger and more plentiful compared to vegetables grown with 
a hay mulch. This is likely because wool is 17% nitrogen and decomposes slowly, offering a slow-release form of nitrogen 
that plants can absorb without risk of burning roots. Wool also insulates soil and protects it from temperature extremes. 
There is also anecdotal evidence that wool mulches deter deer compared to un-mulched or hay-mulched gardens. Wool 
can also be used on muddy parts on trails as a part of trail remediation. Finally, wool can be added to your compost pile 
or a separate wool compost pile. 

If you have further questions about managing your wool clip, a list of resources is compiled below.

Contact Information and 
further resources Local Mini Mills: Specialty Mills outside 

of Atlantic Canada:

Local Fibre Love 
www.localfibrelove.ca

Barrington Woolen Mill 
Barrington, NS, 902.637.2185 
woolenmill.novascotia.ca 
www.facebook.com/barringtonmuseumcomplex

Wellington Fibre Mill 
Elora, ON, 519.846.0669 
wellingtonfibres.on.ca

Processes: Wool Wash, Batts and 
Roving, Dyeing, Spinning. Can add 
mohair if requested.

CCWG Atlantic Depot 
Bert Meyer, 902.396.7595 
245 River Road, Eureka Springville, Pictou County, NS. 

Fundy Fiber Mill 
Digby, NS 
Laurie Gagnon, 902.670.7628 
auriegagnon@eastlink.ca 
www.facebook.com/fundyfiber

CCWG Atlantic Stockyard 
Bert Meyer, 902.893.9603 
48 Greenfield Road, Murray Siding, NS

Harmeny Woolen Mill 
Central North River, NS 
Ruth Mathewson, 902.897.7708 
www.woolies.ca 
www.facebook.com/HarmenyMill

Processes: Wool Wash, Skirting, Picking and 
Carding, Felting

Antigonish Farm & Garden Co-op 
Julie Van Den Heuvel-Duykers, Farm & Livestock Supplies 
91 St. Andrews St., Antigonish, NS 
902.863.1436 | antigsh-mgr@co-opsonline.com

Canadian Cooperative of Wool Growers Ltd. 
Box 130, 142 Franktown Road, Carleton Place, ON K7C 3P3 
613.257.2714 ext 4 | 1.800.488.2714 ext 4 (ON), 
Fax: 613.257.8896 
ccwghq@wool.ca | woolgrader@wool.ca | www.wool.ca

Opulent Alpaca 
Inverness, NS, 902.258.3581 
www.theopulentalpaca.ca 
www.facebook.com/theopulentalpaca

Processes: Skirting, Washing, Picking and 
Carding, Fibre separating, Dehairing, Spinning, 
Needle felted sheets, cutting felt insoles. Alpaca 
is their specialty. 

Custom Woolen Mills 
Carstairs, AB, 403.337.2221 
www.customwoolenmills.com

Processes: Wool Wash, Batts and 
Roving, Spinning, Mattress Pads, 
Comforters, PillowsMacAusland’s Woollen Mill 

Bloomfield RR#2, Civic # 38317 Highway 2, PEI, C0B 1E0 
902.859.3005 | Toll Free: 1.877.859.3005 
info@macauslandswoollenmills.com  
www.macauslandswoollenmills.com

Briggs and Little Woolen Mill 
3500 Route 635 Harvey, York County, NB, E6K 1J8 
506.366.5438 | Toll free: 1.800.561.9276 
www.briggsandlittle.com

Taproot Fibre Lab 
Greenwich, NS 
Patrisha Bishop and Josh Oulton, 902.542.3277 
taprootfibrelab.ca 
www.facebook.com/TaprootFibreLab

Processes: Wool Wash, Skirting, Picking and 
Carding, Batts and Roving, Spinning

Campaign for Wool Canada 
Mathew J. Rowe, Chief Executive Officer, Canadian Wool 
Council, 416.576.3969, www.campaignforwool.ca
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