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COVID-19 Resources for Growers 
• The Canadian Federation of Agriculture has developed an excellent COVID-19 webpage citing several 

resources and updates for farmers at https://www.cfa-fca.ca/resources/resources-on-covid-19/.  
• A podcast, known as “The Grower Calling”, has released a short 15-minute episode on Monday, March 

23, 2020 that I highly recommend. Ron Lemaire with the Canadian Produce Marketing Association 
(CPMA) discusses how the food chain is adapting to the virus crisis in real time. Find ‘The Grower 
Calling’ wherever you get your podcasts or on their website at http://thegrower.org/tags/podcast.  

• Note: Stay safe everyone and be extra diligent about social distancing. Today’s inconvenience will pay 
off by keeping you and your workforce healthy, with the added benefit of preventing more serious 
interruptions to your business. 

Orchard Outlook Podcast - New Episode March 25th  
E9 S1: Downloading Decisions – Guest Jon Clements 

Jon Clements is an Extension Educator for commercial tree fruit growers 
with the University of Massachusetts Amherst. Apart from the usual farm 
calls and meetings, he has an interest in computers that has helped him 
embrace decision-support tools.  

Jon gets techy – in an approachable way – by explaining what tools are 
available to tree fruit growers. Make your smartphones smart by 
downloading tools for pest modeling, predicting fruit set, and pocket 
pathology. You can listen wherever you get your podcasts or on our website 
at www.perennia.ca/learning/podcast. 

If you have an idea for a podcast topic or have questions, please send them to mcortens@perennia.ca.  

Pruning Efficiently 
The apple industry practiced good social distancing before it was the popular thing to do! I’m talking about 
pruning in the wide-open orchard. For those of us who find pruning meditative, just think of how lucky we are 
during these strange times to get outside and stay productive.  

But there are delays to temporary foreign workers, meaning that help could be in short supply. Perhaps you 
have new help that needs a straightforward guide to pruning. Or you would like to work more efficiently to 
prune more orchard with less help. This article seeks to address both situations with an overview of pruning 
and some tips on pruning efficiently!  

The Basics of Pruning 
The Goal of Pruning 

• Uniform vigour and fruitfulness 
• Reduce shading 
• Maintain one leader  
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Types of Cuts 

 
Figure 1. Heading removes a part of a shoot or limb. (Photo from University of Georgia, Bulletin 949) 

 
Figure 2. Thinning removes the entire shoot or limb. Note that this is an example of the thinning cut and it is NOT a 
demonstration of acceptable tree structure. When thinning out, leave a renewal stub (a couple of inches) to encourage new 
wood. (Photo from University of Georgia, Bulletin 949) 

Types of Branches 

• Upright branch = excessively vigorous and only moderately fruitful 
• Drooping branch = weak, heavily shaded and sparingly fruitful 
• Horizontal branch = moderately vigorous and very fruitful 

Pruning a Spur-bound Tree 

A spur bound tree has excessive spurs that results in weak and multi-branched spurs that limit shoot growth. It 
develops many fruit but they are small and difficult to chemically thin. Unnecessary spurs take away resources 
from tree growth. 

• Thin out weak spurs to bring quantity of spurs in balance (may need to remove 1/4 to 1/3 of spurs) 
• Head back the extensively branched spurs to stimulate shoot growth 

Step-by-Step Guide to Pruning 
Feeling overwhelmed can bog down the process of pruning. Think of pruning as arranging the branches and 
simplifying the tree structure. You can reduce complexity the most by starting with big cuts and finishing with 
small cuts.  

Step 1: Remove 2-3 big limbs (greater than 1/3 diameter of leader) using thinning out cuts. Leave a 2-3 inch 
stub for renewal. Prioritize damaged and diseased limbs. This step will accomplish most of the pruning work. 
Bottom limbs should be biggest.  

Step 2: Flatten fruiting plane by removing vigorous upright growth using thinning-out cuts. Remove drooping 
branches*. Thin out limbs to remove crowding and prevent shading. 

Step 3: Thin out secondary branches to simplify limbs, such as removing forked ends. 

Step 4: Single leader to a weak lateral branch to control height. 
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Step 5: Clear tractor row. Remember the tree limb will bend from the weight of fruit and block the row. 
Remove low branches. 

*On varieties like Delicious, Gala, Golden Delicious, and McIntosh, if shoots start to taper down to smaller than 
pencil size in diameter, head them back to where they are pencil size, preferably to a slightly upright growing 
shoot or spur. 

Modified from Jim Schupp, Penn State University, in publication Simplified Pruning Rules and in consideration of 
Terence Robinson’s research and recommendations. 

5 Ways to Make Pruning More Efficient 
Are there opportunities to improve productivity and workflow while saving time? 

1. Keep tools sharp and clean: Don’t get stuck on a cut. 
2. Set a pace: Can music help you set a faster pace? 
3. Prevent physical strain: Electric pruning shears prevent strain and help reduce fatigue. 
4. Take it in steps: Have you tried making big cuts in groups of trees and then following up with detail 

cuts? Or have you divvyed up the steps so crew can specialize in big or detailed cuts? 
5. Plant in high densities: Maintaining simple shapes makes the decision-making easier. 

7 Ways to Improve Efficiency in General 
1. Plan your work week in advance: Helps highlight the main goals. 
2. Shorten deadlines but keep them achievable: Raise the bar to bring more focus to getting the job done. 
3. Perform one task at a time: It takes extra concentration and time to switch between tasks. 
4. Keep goals clear and focused: Goals are more likely to be achieved. 
5. Incentivize employees: Give them a reason to be efficient. 
6. Standardize process: Post pictures on the wall to visually demonstrate how processes should look. 
7. Digitize your to-do-list: It will be with you at all times so you can focus on priorities. Keeping a list helps 

clear your mind for the current task. I use a free app & website called Trello – it even lets me share and 
edit lists with other people. 

Techy Tips: How to Phone up to Four People on iPhone 
Everyone is being encouraged to maintain as little in-person interaction as possible so some of us are pushed 
outside our comfort zone when it comes to relying on technology. Here is a short tutorial on how to use your 
iPhone to talk to multiple people at once. You never know, it might come in handy! A photo on the next page 
shows the process. 

1. Call a number. 
2. Add a call by pressing + “add call”. This will put the first caller on hold while you connect with a new 

caller. 
3. Say hello to the new caller and then connect them by tapping merge calls. 

Done! All three callers can talk now. 
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4. If you want to add more people to the call, you can repeat the process. Add call, choose number, 
merge call. You can have a total of five participants, including yourself. 

5. You could also add someone who calls you to a conference call in progress. When the call comes in, tap 
“Hold & Accept,” and then tap “merge calls.” 

Events & Notices  

Disaster Financial Assistance for Small Businesses: Hurricane Dorian 
Application Deadline: March 31st  
Use the Disaster Assistance for Small Business Application Form to apply for financial assistance for damage or 
loss to your small business from Hurricane Dorian. The Disaster Financial Assistance Program helps small 
businesses with costs to repair or replace uninsurable, essential basic property loss (like appliances and 
furniture) due to Hurricane Dorian. To learn more, click here. NSFGA and Perennia Spring Workshop 

Perennia’s Horticulture Newsletter – The Root 
Perennia’s horticulture team publishes a general horticulture newsletter every two weeks. I encourage you to 
sign up especially now that information and resources about COVID-19 are widely applicable. Sign up at this 
link: http://eepurl.com/ciM2NX 

NSDA Analytical Laboratory Services 
“In response to the ongoing COVID-19 pandemic, effective Monday March 23, 2020 we will be temporarily 
reducing the services offered at our Analytical Laboratory and will be accepting only water samples requiring 
bacterial analysis. Regular business hours and sample drop off times will remain in effect at this time. In order 
to ensure the safety of our staff and clients, we continue to take direction from public health and are 
encouraging the practice of social distancing. The situation with COVID-19 is changing rapidly, and we will 
continue to update you with any changes to laboratory services as soon as they become available. Please 
contact the laboratory with any questions: Email: LabServices@novascotia.ca Phone: 902-893-6565.” Sincerely,  
Steve Tattrie, Acting Director, Animal and Crop Protection 
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Spring pesticide courses from Marbicon CANCELLED 
Jim is cancelling all remaining 2020 spring courses. The provincial pesticide manuals are free online. Feel free to 
review them https://www.novascotia.ca/nse/pests/applicator.asp. He will start training again when 
appropriate. Until then, he sincerely hopes you stay safe & healthy. 
 
Farm Family Support Centre 
Please remember during this time that the Farm Family Support Center has services available to you by 
contacting their toll free line at 1-844-880-9142 or visiting their web site at https://farmsafetyns.ca/farm-
family-support-center/ 

2020-21 Limestone Trucking Assistance Program is open 
The 2020-21 Limestone Trucking Assistance Program is now open. Guidelines and applications can be found at 
the following link: Limestone Trucking Assistance Program 

 

Edited by Michelle Cortens, Tree Fruit Specialist 
Perennia Food and Agriculture Inc. Email: mcortens@perennia.ca 


