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Letter from the Minister and CEO

We are pleased to present the 2025-26 Business Plan for Perennia Food and Agriculture Corporation, Nova
Scotia’s food development agency.

The province’s agriculture, fisheries and aquaculture, and food and beverage processing sectors are major
economic drivers in our rural, coastal and urban communities. Perennia takes great pride in supporting these
businesses through a wide range of integrated technical services, applied research, training, and funding
programs.

Perennia works with clients in horticulture, livestock, shellfish, finfish, marine plants, cannabis, quality and
food safety, testing and product development. Perennia also works in partnership with several provincial
departments to support government priorities.

Our mandate is to use our technical expertise in food production to support resiliency, transformation and
economic development in Nova Scotia’s agriculture, seafood, food and beverage sectors.

In 2025-26, we will be focusing on the following strategic areas in support of that mandate:
e Enhancing industry knowledge and skills
e Supporting resiliency in our changing climate
e Supporting the production of local foods and beverages.

We are excited to undertake a vast number of initiatives in 2025-26 to support Nova Scotia being recognized
as a world leader in producing innovative, diverse, environmentally responsible, safe food of impeccable
quality.

original signed by original signed by
The Honourable Greg Morrow Lynne Godlien
Minister of Agriculture CEO
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Strategic Goals, Initiatives and Outcomes

Strategic Goal #1

Sharing knowledge and information through various means to help industry and businesses reach their goals
has always been a fundamental pillar of Perennia’s mandate. In 2025-26, we will focus on consolidating our
extensive resources and training opportunities on one platform to support easy and quick access for online
visitors. We will also continue to pursue new ways to offer training, focusing on online self-directed courses
that can be taken anytime, anywhere.

New entrants in the agriculture and processing sectors have specific core knowledge needs. We will address
these through new courses addressing seafood and agriculture fundamentals, food quality and safety
principles and how to create a successful food or beverage product. We also recognize the need to start
nurturing the next generation of technical specialists to support our food sectors in the future. We will
investigate the best way to provide students with opportunities to get real-world, applied work experience at
Perennia.

Easier access to resources and training

e Redesign the Perennia primary website focusing on our services and moving all resources and
training opportunities to our online library and training portal - Perennia Academy; promote
Perennia Academy as one of the most comprehensive destinations for food-based information and
knowledge in the region

e Launch a no-cost account function across all Perennia websites enabling users to save content to
their own library for easy future reference

Strengthen industry core knowledge

e  Focus on increasing the knowledge and skills of producers in nutrient and pest management under
the Province’s Agriculture Production Extension Program

e Host one educational trip for agri-businesses to learn about new practices that can be successfully
adopted in Nova Scotia to enhance their businesses

o Develop up to three courses to introduce quality and food safety principles and best practices to new
farmers, seafood companies and food and beverage processors

o Develop an online course on how to successfully create a food or beverage product
e  Produce new resources for greenhouse growers and the seafood industry

e Expand the Seafood Accelerator Program providing technical advice, food safety certification, and
new product development supports to meet requirements to access new markets
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Increase training options

e Develop a comprehensive online food handlers’ course to provide a local option for Nova Scotia food
businesses and eating establishments

e Develop an in-depth Food Safety Quality Assurance Professional course with a coaching support
component in response to industry demand

e Create online courses for established food businesses on Good Manufacturing Practices for
Employees and Good Agricultural Practices for Employees

e Implement a new multi-year training partnership with Food and Beverage Atlantic for food and
beverage processors

The next generation

e Investigate collaborations with post-secondary educational institutions to support research projects
and educational programming for students

e Use our agriculture, seafood, and food-based knowledge to drive economic growth focusing on
diversity, equity, and inclusion in these sectors

e Communicate the importance of our seafood sectors to the public, specifically to school-age
children, through the delivery of the Marine Education Strategy and expansion to grades 7-12 and
the addition of resources on aquaculture

Strategic Goal #2

For several years, Perennia has been working with the agriculture, aquaculture, fisheries, and processing
sectors to mitigate and adapt to our changing climate. In 2025-26 we will continue to address current and
future impacts on Nova Scotia’s food-based businesses through our specialist teams and programs.

Major initiatives include delivering the second phase of the federal On-Farm Climate Action Fund program to
increase the amount of carbon sequestered by agriculture. We will continue to implement the Climate
Adaptation Leadership Program with the Department of Agriculture and Department of Environment and
Climate Change to prepare three commodities for climate change.

With the Department of Fisheries and Aquaculture, we will also work to expand the marine Coastal
Monitoring Program through Perennia’s Centre for Marine Applied Research (CMAR) to offer more data on
our inshore waters to support management and business decisions. CMAR is also helping to prepare the
seafood sector to adapt to the impacts of climate change by completing climate change vulnerability
assessments of our provincial aquaculture industry and on specific coastal infrastructure critical to the
seafood sector.

Over the past several years the Province has invested in a comprehensive agriculture weather station
network. In 2025-26 we will develop a maintenance program for the network. We will be exploring the
opportunity for a greenhouse testing and applied research space to test new varieties, production practices,
energy sources, and equipment to be able to share information that can help future-proof Nova Scotia’s
horticulture crops.

Land Resiliency and Sustainability
e Deliver the first year of a new three-year $11.2 million federal On-Farm Climate Action Fund

e Complete climate adaptation strategies with associations representing wild blueberries, beekeeping,
and tree fruits as part of Nova Scotia’s Climate Action Plan
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e  Work with the Nova Scotia Department of Agriculture and the Nova Scotia Federation of Agriculture
to pilot the use of modelling software to estimate greenhouse gas emissions and changes in soil
carbon on dairy farms as part of the Province’s Agriculture Environmental Program

e Explore the opportunity for a research greenhouse to test new crops, varieties, and controlled-
environmental practices as changes to food production become more necessary with climate
changes

e Support and strengthen the agriculture weather station network by developing a long-term
maintenance plan

o Develop and launch industry decision support tools on the Farm Data Tools platform for wild
blueberries and livestock through association and government partnerships and collaboration

Marine resiliency and sustainability

e Support and increase the spatial coverage of the Coastal Monitoring Program’s water quality data
collection by developing a long-term maintenance plan

e Support the seafood sector to identify areas where it can take appropriate actions and grow adaptive
capacity to prepare for immediate and long-term opportunities and impacts associated with climate
change.

e Investigate support for working on shellfish disease surveillance and examining disease interactions
with environmental factors and climate change impacts

e Support waste reduction and by-product utilization in the fisheries and aquaculture sectors by
exploring commercialization opportunities and producing product prototypes

Strategic Goal #3

A key benefit of working with Perennia is the integrated and multiple ways we can support local food
production. We work on important development projects with provincial departments and stakeholders and
offer services that can address a broad range of food business needs. In 2025-26, we will focus on completing
work on the Province’s Beef Initiative to increase the amount of beef produced and processed for the local
market, support aquaculture development and increase capacity in the private sector to fully commercialize
seal products. We will also explore undertaking two fundamental projects for the future of our agriculture
sectors — determining and maintaining up-to-date cost of production information and launching a
comprehensive program of integrated pest management to proactively identify new insects, viruses and
bacteria, and begin immediate mitigation strategies to ward off extensive crop loss.

In 2025-26 we will also increase easier access to our technical specialists. Often food businesses only need a
brief conversation or one key piece of information to overcome a barrier with their product or process, such
as the need to decrease the temperature of a food product to safely package. We will highlight our
specialists’ availability to offer one-on-one technical advice to farmers, seafood/aquaculture businesses, and
food and beverage processors under our various provincial programs at no charge. This will be offered in
person, on-site, by phone, email, and text. We will also be completing the integration of our lab services to
offer comprehensive testing to the agriculture, fisheries, cannabis, and food and beverage sectors. This will
include identifying and implementing new tests that are currently not available in the province that can
decrease shipping costs and turnaround times.
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Nova Scotia Beef Initiative

Complete research on optimal diet and cost of production and implement a pilot feed lot project to
determine best practices to grow and process more cattle in Nova Scotia for local consumers

Increase awareness in the cow-calf sector of the importance of benchmarking as a driver of
profitability

Foundational initiatives

Explore funding opportunities for the development and maintenance of cost of production models
for all major agricultural commodities and shellfish aquaculture farms in the province

Pursue the opportunity to implement an integrated pest management program to identify new and
emerging pests and diseases to the province to future-proof key horticulture crops for consumers
and field crops as essential livestock feed

Commercial seal industry

Support an industry-led path to commercialize seal products with Indigenous partners

Support seal processors and harvesters in pursuing new economic opportunities related to full
utilization of the resource

Aquaculture development

Develop resources as a guide to using the Coastal Classification System, a tool that will map all of
Nova Scotia’s coastline to highlight areas that may be suitable for different types of aquaculture
development, and explore opportunities to maintain and expand the system

Continue to support advanced aquaculture planning and best practices through leading research and
data collection initiatives

Lead projects for advanced modeling of coastal regions to more accurately predict aquaculture
influences on the marine environment.

Help coordinate the regional research and development response to emerging shellfish aquaculture
diseases.

Technical advice and testing

Launch a new technical questions service for agri-food and seafood companies to ask Perennia
specialists about product development and improvement and quality and food safety at no cost
under:

o our Food Ventures Program funded under the federal-provincial Sustainable Canadian
Agricultural Partnership

o the enhanced Seafood Accelerator Program funded by the Nova Scotia Department of
Fisheries and Aquaculture

Further integrate our lab services in food, plants, and cannabis testing into one team to enhance
services and tests for industry, and continue to explore new testing opportunities to benefit Nova
Scotia producers and food and beverage processors that lower costs and turnaround times
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Outcomes

Main website redesigned and all agriculture and seafood
resources on Perennia Academy

Baseline established for online client accounts created
Maximum of 6 new courses created and offered or online

80 per cent satisfaction rating of higher for all training, field
days, webinars and workshops

Partnership created with Food and Beverage Atlantic for
training

Marine Education Strategy for school-aged children
developed

70 per cent of funding under the On-Farm Climate Action
Fund program distributed to eligible producers

Climate mitigation strategies created with associations
representing wild blueberries, tree fruits and bees

Three new online weather-related tools developed for Farm
Data Tools website

Long term maintenance plan developed for the Coastal
Monitoring Program

One new agriculture or seafood by-products utilization
project funded focusing on commercializing a new product

80 per cent of financial support available through the Food
Ventures and Seafood Accelerator programs dispersed to
eligible farms and food and beverage processors

Project launched to co-ordinate regional research and
development response to emerging shellfish aquaculture
diseases

Develop or improve eight local food and beverage products

Seal sector development and commercialization initiatives
turned over to industry

Complete deliverables under the province’s Beef Initiative
and set baseline for the growth of the Nova Scotia beef
sector

Develop a long-term plan for our lab services to best
address food industry needs

Set a new process and baseline to use to report our
interactions with industry in agriculture, fisheries and food
and beverage processing sectors
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Budget

Expenses Summary

($ thousands)
X 2024-2025 2024-2025 2025-2026
Programs and Services . .
Estimate Forecast Estimate

Revenues, Operating and Capital Grants 16,034 18,098 16,028

Direct Project Inputs (excluding salaries) (6,524) (9,125) (6,840)
Salaries and Related Expenses (7,718) (7,195) (7,627)
Operating Expenses (1,953) (1,937) (1,717)

Total — Operating Income

(161)

(159)

(156)
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